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POWAY NATIONAL LITTLE LEAGUE

9/15/2025

Attendees

A. Szawielenko, C. Berry-Ulrich, Erin Gage, Casey Gage, N. Tubbs, C. Tubbs Adam Bembenek,
Erica Emel, Lisel B., Rory Russell, Emily Abremski, Jeff Hayney, James Swope, Bryan Duffy, Mike
Harris, Jenny B., Doug Jones, Amy Mody, Josh Seay, Garrett Marin, Kassie Apparis

Guests

Agenda

7 Meeting was held via Zoom.
o Called to order by Aaron S. at 6:30pm
7 Finances
o Our cuts are about 20k each for Fall ball for PNLL and PALL
o We should come close to being even this year vs. last year being in the negative.
o Still no invoice for All-star uniforms
o Will have insurance coming up, which will be about 6k.
71 Still in need of someone to take over sponsorships — Jenny will do it in the interim
7 Fall Ball reviews if any
o There have been a lot of schedule change requests
o Aparent offered to provide shade to the minor B fields.
7 Disciplinary Meeting
o Committee met — we had an act of vandalism between two parents. Kids on the same
team, Tierra Bonita have parking spots that parents can pay to have during school
events. Parent deflated the air in a tire. Committee agreed to move the one player.
Parent being moved did not agree with being moved.
1 Proposed Fundraiser
o PALL parent reached out to propose a joint adult homerun derby. Everyone agreed it
would be ok. Erin G. will reach out.

- End of Fall Ball BBQ/Sandlot Game
o It's on the schedule, are we still doing it? Sunday, Nov 16",
o Casey will help organize it

"1 Spring Registration

o Headcount was just over 300 for 2025 spring season.

o Suggestion by James if we alter the age groups or eliminate Minor B since we have
MAPS. Minor A/Minor B is not actually part of Little league, it's just MAPS and Minor
which you can allow different versions. We have too many kids that stayed down in
Minor A. Rules are structured t-ball, rookies, MAPS (machine pitch) and Minors (kid
pitched)

1) Suggestion to assess all kids 8 and up
7 Suggestion to asses 10,11,12 year olds to confirm if they can play majors
7 Asses 8 and 9 years old to determine Minor breaking out.



1 Suggestion to set it up like Friday night lights, one age group could
have multiple levels like red, blue, white
7 Should we ask coaches from last year to asses kids from their teams?
7 Provide a list of skills that coaches should teach — to ensure
consistency
0 1%'step — do we start a little earlier and do player evaluations — have any
potential managers attend
7 Registration for majors, minors, maps, rookies, tball — need to know our
potential headcount
"1 We know majors is 11’s and 12s — 10’s can play up, 12’s can’t go down.
11 and 12 are in majors unless there is a safety concern
Minors —10
Maps — 8
Rookies —6
Tball - 5
Ok to allow younger kids to play up as long as they can asses up.
Chris T will pull together numbers and put together a google doc and
ask managers to recommend what division each player should play in
next year.
7 Diamond Designs will now maintain Minor B and Minor A
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